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Pressure quickly exposes
unclear ownership. 

If an unexpected disruption hit your
business tomorrow, would you handle
it with confidence? 

Many businesses don’t discover gaps
in communication, decision-making
and operational planning until they’re
responding to a disruption in real time. 

As the year winds down, it’s a
good time to review your readiness.
Start by bringing your leadership
team together for 15 minutes to
answer these five questions. 

Identify the functions your business
can’t operate without, such as
scheduling, customer support,
payment processing, order fulfilment
or access to essential files. 

Knowing what must be restored first
helps your team focus on what matters
most, rather than trying to fix everything
at once. 

Email, phones and collaboration
platforms feel dependable until
they stop working. 

If employees couldn’t access email,
where would they find instructions?
If your phone system failed, how
would customers reach you? Where
would leadership share updates? 

A backup communication plan
gives employees and customers 
a dependable place to turn. 

It may be a software platform, internet
connection, third-party provider or an
employee who understands a process
nobody else fully knows. 

When people don’t know who can
make the call, they wait for approval,
duplicate work or create separate
conversations that slow the resolution. 

Your team should know who starts 
the response, updates employees,
communicates with customers and
works with vendors or IT partners. 

Identifying these dependencies shows
where documentation, testing, backup
options or support may be needed. 

Answering these questions will show
you where your plans are clear and
where they still rely on assumptions.
It will reveal how your people, systems
and processes need to work together
during a disruption. 

A good IT partner can turn gaps into
action by testing recovery processes,
checking backups and documenting
what matters most. The result is a
clearer plan your team can rely on
when things don’t go as expected. 

Your team may wish it had documented
a process, tested backups, updated
contact lists or agreed on which
systems should come back online first.
Preparation gives you room to respond
instead of react. 

3. How would we communicate
without our usual tools? 

4. What is our biggest operational
dependency? 

2. Who makes decisions
during a disruption? 

1. If our business stopped
operating tomorrow, what would
need to be restored first? 

5. What would we wish
we had prepared? 

Turn the answers into action 

THE 15-MINUTE MEETING
EVERY LEADERSHIP TEAM
SHOULD HAVE 

OCTOBER

2026

Get More Free Tips, Tools and Services at Our Website: tigerhawktech.com· 1

Insider Tips to Make Your Business Run Faster, Easier and More Profitably

TIGERHAWK INSIDER



4 WAYS TO GET MORE
OUT OF YOUR TEAM 

LEADERSH IP IN  
THE AGE OF A I:  

lack great employees. They struggle
because they don’t understand howto
make the most of the people theyhave.
This results in smart, capable employees
inthe wrong roles, leading to frustration
and unnecessary friction that comes
across to leaders as incompetence.

Patrick Lencioni, bestselling author on
business management, discusses in his
latest book, The 6 Types of Working
Genius, how every job uses a mix of six
different skills. However, most people
are wired to only handle a couple of the
required skills. They’re energized by the
skills they have, which in turn make them
productive. When employees aren’t
energized, they disengage. 

Here’s how to avoid performance pitfalls
and get a better understanding of your
team’s strengths and weaknesses. 

When a role opens, most hiring
managers default to a list of relevant
experience, industry background and a
resume that matches the job description.
What they don’t ask is what the role
requires a person to do. 

For example, a marketing role. Do you
need someone to come up with bold
new campaign ideas, someone who is
great at sales leads or someone who
can rally the team to meet deadlines? 

Not every underperformer is the wrong
person for your business. Sometimes
they're just in the wrong role. 

Businesses don’t struggle becausethey According to Lencioni, most candidates
willsay they cando it all, but those 
jobsrequire different skill sets. So, the
question becomes whether the role
playsto the candidate’s strengths or
exposes their weaknesses. Does it
increase productivity or create tension? 

Get specific about what’s expected 
of that role on a typical Tuesday, 
then hire for the person who finds 
that work energizing. 

Look at your team before 
you look outside it 
There's an instinct in business to fill
every gap through hiring. If the team 
is struggling with follow-through, you
might think of bringing in someone
more detail-oriented. That instinct often
reflects a gap in team awareness more
than a gap in headcount. 

Lencioni suggests mapping out what
each person on your team does best.
What work genuinely energizes them?
One person’s frustration could be
another’s best skill. Filling in a gap
might just mean rearranging tasks
among team members. 

Hire for the work, not the title 

If you have someone who fits the
culture, shares values and genuinely
wants to contribute, letting them go
isn’t necessarily the right move. 

Good people are written off every day
because no one asks whether the role
is the issue. Before you start an exit
conversation, says Lencioni, ask why
they are struggling. A new role might
be what lets them do their best work.
Moving someone into work that plays
to their strengths costs less than
replacing them. 

It doesn’t matter if you have the best
strategy, product or pricing, if your
team isn’t functioning well together,
your business will never reach its 
true potential. 

The most overlooked competitive
advantage for a small business is 
how you use your team’s strengths.
When a team works with its strengths
and understands its weaknesses, it
stops working against itself. 

If your business is struggling, instead 
of replacing good people, take a page
from Lencioni’s book. Look into better
understanding how your team is wired,
then build around it. The whole business
will become easier to run. 

Underperformers may
need change 

Teamwork is your real
competitive advantage 
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1. Plan ahead instead of 
playing catch-up 
If you wait until the end of the year
to evaluate what’s working, you’re
already playing catch-up. Well-run
businesses set aside time to review
priorities, discuss potential roadblocks
and prepare for what’s next. Those
conversations don’t need to be long,
but they need to happen consistently. 

Planning helps you react less, stay
focused and raise concerns before
they affect deadlines, customers or
daily work. 

A little planning today prevents 
a lot of scrambling tomorrow. 

3. Fix small problems before
they become big ones 
Your business probably has a list of
minor frustrations people have learned
to work around. Maybe it’s outdated
software, an inefficient process, aging
hardware or a task that takes too many
steps. Because those issues aren’t
urgent, they’re often pushed aside. 

2. Document the important stuff 
If your business depends on one person
remembering how something works,
you’ve created a single point of failure. 

Processes, vendor contacts, key
procedures and responsibilities should
be easy to find, understand and share.
Good documentation keeps work moving
when someone’s unavailable and
reduces the time employees spend
searching for answers. 

Documentation doesn’t need to cover
every task. Start with approval steps,
vendor contacts, recurring processes
and responsibilities. When information
lives in one person’s head, work slows
down. When it’s documented, your team
can move forward with confidence. 

The less your team has to guess, 
the more time they can spend getting
work done. 

If you’re like most business owners,
you’re always looking for ways to 
save time. New software, AI tools and
productivity systems all promise to help,
but the businesses that run with the
fewest interruptions usually have one
thing in common: better habits. 

The biggest time-savers aren’t always
the ones getting the most attention.
They’re the routines that prevent small
problems from becoming expensive
distractions. 

As year-end approaches, it’s a good
time to revisit a few habits that can help
you stay productive, reduce friction and
avoid unnecessary fire drills. 

continued on page 4 ...

GEEKOM A9 Max 2026 puts desktop-

level performance into a compact frame.

It can power four displays, run

demanding applications and support fast

wired networks, while expandable

memory and storage make upgrades

simple. Its small size works in offices,

home setups and mobile workspaces,

giving teams a flexible machine that’s

easy to deploy and manage and doesn’t

crowd the desk. 

5 OVERLOOKED
BUSINESS HABITS
THAT SAVE THE
MOST TIME

SHINY NEW GADGET OF THE MONTH

A Mini PC That
Earns Its Space 
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Darrin Tallmage
IT Specialist

Genuis of the Month

Darrin has been named our Genius
of the Month! 

He has been doing an outstanding
job onsite, tackling challenges with
a positive attitude and consistently
going the extra mile to support our
clients and his teammates. His hard
work, reliability, and willingness to
help have made a real difference.
Congratulations, Darrin, and thank
you for continuing to represent
Tigerhawk so well!

https://solosglasses.com/collections/airgo%E2%84%A2-a5-collection/products/hydro-15-smartglasses-solos-airgo%E2%84%A2-a5
https://solosglasses.com/collections/airgo%E2%84%A2-a5-collection/products/hydro-15-smartglasses-solos-airgo%E2%84%A2-a5
https://solosglasses.com/collections/airgo%E2%84%A2-a5-collection/products/hydro-15-smartglasses-solos-airgo%E2%84%A2-a5


FREE REPORT
What Every Small Business Owner
Must Know About Protecting and
Preserving Their Company’s Critical
Data and Computer Systems
This report outlines in nontechnical language
the common mistakes that many small
business owners make with their computer
networks that cost them thousands in lost
sales, productivity and computer repair bills.
By the end of the report, you'll have an easy,
proven way to reduce the financial expense
and frustration caused by these oversights.

It’s easy to make assumptions when
everything seems to be working. 

Resilient businesses replace
assumptions with confidence. They
verify backups, review recovery plans
and walk through potential scenarios
before they’re forced to respond to one. 

Testing doesn’t need to be complicated.

Efficient businesses take a different
approach. They address small problems
while they’re manageable before they
can cause larger disruptions. 

A five-minute delay repeated across
several employees every day can quickly
add up. The same is true for slow
systems, repeated errors and processes
that create unnecessary back-and-forth.
Small issues may seem harmless, but
they rarely stay that way. 

If you talk to your IT provider only when
something breaks, you are missing
opportunities to prevent problems. 

Successful businesses have regular
conversations about goals, risks,
future needs and business priorities.
That allows technology decisions to
support growth instead of reacting to
problems after they happen. 

It may mean confirming backups can be
restored, checking emergency contact
information or asking employees what
they’d do if a key system became
unavailable. For many businesses,
preparedness becomes a priority only
after something goes wrong. A quiet
month is actually the best time to test
your plans, before the pressure is real. 

The time you spend preparing for a
disruption is usually far less than the
time you’d spend recovering from one. This month we are doing dark web

monitoring! 

Dark web monitoring searches known
underground marketplaces, forums,
and leaked data collections for
information connected to your
business, such as employee email
addresses, passwords, and other
compromised credentials. While it
cannot remove exposed information, it
can provide an early warning so
passwords can be changed, accounts
secured, and additional damage
prevented. Be on the look out for our
Dark web Closer look envelope!

A strong IT partner helps reinforce 
the habits that keep your business
running efficiently. They can identify
risks, recommend improvements, plan
for future needs and provide support
before an issue becomes an interruption. 

The best technology relationships 
don’t just solve problems. They also 
help prevent them. 

4. Test your plans instead
of making assumptions 

5. Treat your IT provider
like a strategic partner 

Dark web Monitoring!
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CARTOON OF
THE MONTH

“You must be the new
remote employee.”
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What have we talked about so
far?

August 5  Is AI Actually Useful for
My Business?

th

August 19  What Can ChatGPT
Really Do for a Business?

th

September 2  Why Are
Passwords Still Such a Problem?

nd

September 16  How Do Hackers
Actually Get Into Small
Businesses?

th

September 30  How Much Time
Do We Waste Fighting
Technology?

th

3. Fix small problems before they
become big ones 

Your business probably has a list of
minor frustrations people have learned
to work around. Maybe it’s outdated
software, an inefficient process, aging
hardware or a task that takes too many
steps. Because those issues aren’t
urgent, they’re often pushed aside. 

ASK JR!

Straight answers to your business
technology questions

Technology can be confusing,
especially when every answer seems
to introduce three more questions. In
Ask JR, Tigerhawk Technologies CEO
JR Bareis answers common questions
about cybersecurity, computers,
email, networks, websites, and the
technology businesses rely on every
day.

Have a question you would like JR to
answer in a future episdoe? Send it
our way. If you are wondering about
it, there is a good chance another
business owner is too. Visit our
website!
https://www.tigerhawktech.com

Stay tuned for the upcoming
episodes of Ask JR!

October 14  Could You Work
Without the Internet for a Day?

th

October 28  Technology That
Scared Us

th

Novemeber 11  What Should
Happen When an Employee
Leaves?

th

Novemeber 25  Tech We're
Thankful Is Dead

th

December 9  What's the Hot Tech
This Christmas?

th

December 23  The Greatest Tech
Toys of Christmas Past

rd

January 6  What Are Your Tech
Goals for the New Year?

th
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WHAT HAPPENS WHEN YOU ENTER
A DOMAIN?

When you enter a domain into your
browser, the browser first checks
whether it already knows where that
domain should go. Your computer,
browser, or network may have recently
stored the answer in a temporary
cache.

This also means a business can move its
website to a different server without
changing its domain name. The domain
settings are updated to point toward the
new server, allowing customers to
continue using the same familiar
address.

THE PARTS OF A DOMAIN NAME

A domain name is made up of several
sections.
In www.yourbusiness.com,
“yourbusiness” is the main domain
name and “.com” is the top level
domain. Other common top level
domains include .org, .net, .gov, and
.edu.
The “www” portion is a subdomain.
Subdomains can direct visitors to
different services or sections of a
website. A business might use
addresses such as:

support.yourbusiness.com
shop.yourbusiness.com
portal.yourbusiness.com

Each subdomain can point to a different
server, application, or online service
while remaining connected to the
primary domain.

If the information is not already
available, the device sends a request
to the Domain Name System,
commonly called DNS.
DNS works like a directory for the
internet. It looks up the domain name
and returns the information needed to
locate the correct server.
The process generally works like this:

You enter a domain name into
your browser.
Your device asks a DNS service
where that domain is located.
DNS finds the records connected
to the domain.
The correct IP address is returned
to your device.
Your browser connects to the web
server at that address.
The server sends the website files
back to your browser.
Your browser assembles those
files and displays the website.

Although several steps are involved,
the process normally happens almost
instantly.

Tigerhawk Insider OCTOBER 2026
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WEBSITES AND HOW DOMAINS
WORK

What happens between entering a web
address and seeing a website
Most people use domain names every
day without thinking about what happens
behind the scenes. You enter an address
such as yourbusiness.com, press Enter,
and the website appears.

Behind that simple action, several
systems work together to locate the
correct server, establish a secure
connection, and deliver the website to
your device. The entire process usually
happens in only a few seconds.

A DOMAIN IS A HUMAN FRIENDLY
ADDRESS

Every website is hosted on a server
connected to the internet. That server is
identified by an IP address, which is a
series of numbers used by computers to
locate one another.

Domain names provide a simpler way for
people to reach those servers. Instead of
remembering a numerical IP address,
visitors can enter a recognizable name
such as tigerhawktech.com.

The domain does not contain the website
itself. It acts more like an address that
points visitors toward the server where
the website is stored.

WHAT ARE NAMESERVERS?

Nameservers tell the internet where
the official DNS records for a domain
are stored.

When someone searches for your
domain, the nameservers direct the
request to the provider responsible for
answering questions about it. That
provider may be the domain registrar,
website host, security provider, or
another DNS service.

http://www.yourbusiness.com/
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